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Here’s How We Do It – The VBC Practice Transformation “Playbook”
Accretive Health Advisors tailors a practice transformation strategy after developing a thorough understanding of the practice and the 
market which it operates.

• Analyze Practice: 
operations, 
financials, KPIs, 
payor agreements, 
etc.

• Profile Market: 
patient dynamics, 
competition, payor 
landscape, etc.

Practice & Market 
Assessment

1 Month

• Utilize assessment to 
develop strategy

• Prioritize high-ROI 
tasks in timeline

• Present project plan 
to practice leadership 
for input and buy-in

Transformation
Strategy Development

2 Weeks
• Initial focus typically 

on contracting and  
panel growth

• Followed by care 
mgm’t solutions

• Utilize KPIs to track 
progress and adjust 
strategy as needed

Execute 
Transformation

6 to 9 Months

• Revenue and profit 
growth via continuous 
KPI improvement

• Opportunity to sell 
practice at premium 
valuation

• Execute growth via 
expansion, de novo 
and/or acquisition

Value Maximization
In Perpetuity


